TLCF2001 Pilot School 
Preliminary Summative Assessment Report

	BASIC DEMOGRAPHIC INFORMATION

	System Name:
	

	School Name:
	

	Grades Served:
	

	# of Students
	

	Total # of Teachers
	

	# full-time teachers at your school
	

	# part-time teachers at your school
	

	# of non-teaching administrators in your school
	


	The following set of responses is submitted as part of the summative assessment report from the named TLCF2001 pilot school by:

	By
	

	
	(signature)

	Printed name
	

	Date
	


	A.  SPECIAL PROGRAM FEATURES

	1. List any slogans, program names or special features that are unique to your pilot school program.

	

	2. Based on your knowledge of what other TLCF2001 pilot schools have done (as you have learned through networking with other coaches and reading journals), what special accomplishments do you believe make your program “unique in all the world”?  

	


	B.  PROFESSIONAL DEVELOPMENT PARTICIPATION

	3. What percentage of your teachers did NOT participate in any technology integration professional development at your school this year?
	__________ %

	
a.  Briefly explain why:

	

	4. What percentage of your administrators DID participate in at least one technology integration professional development at your school this year?
	

	5. Did you, at the beginning of the pilot year, REQUIRE (instead of merely encourage) teacher participation or teacher completion of projects?
	YES
	NO

	a. If you did not require participation at the beginning of the year, was that strategy effective?
	YES
	NO

	b. If you did not require participation at the beginning of the year, did you later add requirement?
	YES
	NO

	c. Did changing the strategy work?
	YES
	NO


	C. WEB PAGE PUBLICATIONS

	6. Did your school have its own web page BEFORE this grant year?
	YES
	NO

	7. Does your school NOW have its own web page?
	YES
	NO

	8. Did the location of your web host change during the course of the year?
	YES
	NO

	9. If YES, WHY?



	10. Where on the web are you NOW publishing your grant requirements?

	School web server:
	
	School web server name:



	System web server:
	
	System web server URL



	Free web hosting service
	
	Host Name



	Other
	
	Other Name




	D. BEST PRACTICE EXAMPLES

	11. What percentage of your teachers submitted best practice examples?
	___________%

	12. What strategy did you use to elicit technology integration best practice examples from your teachers?
	

	13. What change in strategy will you use (or have you used) for the second set of examples due in June?
	

	14. What positive and/or negative impacts occurred from faculty participation in creating/submitting best practice examples?
	

	15. What do you, as a coach, think you could have done differently to engender engaged technology best practice from your teachers?
	

	16. What say did your faculty have in who comprised the best practice jury panel?
	

	17. Did you publish on the web a thorough description of the jury process used for your best practice examples?
	YES
	NO

	18. Has your faculty devised a rubric for the best practice examples?
	YES
	NO

	19. If yes, what were the key assessment criteria on the rubric?



	20. How many examples of winning best practice did you publish mid-year?  
	

	21. How many do you anticipate publishing at end of year?
	


	E. ACCOMPLISHMENTS

	22. What is your greatest cause for celebration about this pilot program?

	

	23. In your estimation, what percentage of your faculty now uses technology as part of the everyday teaching and learning process?
	_______%


	F. SOFTWARE

	24. List all software materials you or your teachers have used as part of this pilot year program.  

· Beside each title, use the following code to indicate whether the software was NEW to the school during the pilot year or whether it was already there prior to the grant.  1=NEW; 2=PRIOR

· Knowing what you and your faculty now know, place an “E” next to those that are the MOST ESSENTIAL software titles or types for a school intent on learning to use technology as a tool for everyday teaching and learning.

	
	

	25. What software did you purchase through the grant this year that you did NOT originally anticipate or include as part of your grant application?  Briefly indicate why you added it and tell whether it was a good choice.

	

	26. What software from your grant application did you NOT purchase after all?  Why did you change the plan?

	

	27. Did you use grant money to invest significantly in special purpose curriculum software package(s)?  If yes, complete the table below.
	YES
	NO

	27a. Software Name
	27b. Why was it purchased?
	27c. Which students /teachers use it?
	27d. Measures used to evaluate the impact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	G. HARDWARE

	28. Think of all the classrooms in your school.  Categorize them by the hardware BEFORE the grant and what is NOW found in them at this point in the grant.  

Indicate what percentage of classrooms have how many of each.  (Use rounded figures)  In addition, for computers, indicate the general age of the items counted.  E.g. 50%:1 (new); 25%:0;  25%:1 (new) & 2 (older than 5 yrs)

	
	Student workstations
	Teacher computer
	Presentation equipment
	Printers

	BEFORE% :  #

(age)
	
	
	
	

	NOW

% :  #

(age)
	
	
	
	

	29. What hardware did you purchase with the grant that you did NOT originally include as part of your grant proposal?  Why did you add this to the picture?
	30. What hardware originally specified in your proposal did you NOT purchase? Why?

	
	

	Was this a wise decision?

Why or why not?
	YES
	NO
	Was this a wise decision?

Why or why not?
	YES
	NO

	
	

	31. If you used grant money to purchase computers or other equipment for use in computer labs or libraries, what equipment did you purchase and for which of these locations?  

	FOR LABS
	FOR LIBRARIES

	
	

	a. Why did you elect to place new hardware in these locations? 
	

	b. Why or why are you not happy with this decision?
	

	32. Approximately what percentage of the teachers in your school have a computer to use without having to share it with other teachers?
	_________%


	H. LAPTOP/WIRELESS COMPUTING

	33. Did/do you have laptop computing in your school BEFORE the grant/NOW? 
If yes, answer a and b below.
	BEFORE
	NOW

	34. 
	Yes
	no
	Yes
	no

	35. Did/do you have wireless computing in your school BEFORE the grant/NOW? 
If yes, answer c and d below.
	BEFORE
	NOW

	36. 
	Yes
	No
	Yes
	no

	a. Tell how the laptops are now deployed and who the primary users are. 

	

	b. How have laptop security issues been handled?

	

	c. How many wireless laptops do you have and how many laptops per cart?
	# laptops:


	# laptops per cart:



	d. Characterize both the positives and negatives of a wireless laptop computing deployment strategy.
	Positives
	Negatives

	e. 
	
	


	I. BENCHMARKING and EXTERNAL EVALUATION

	37. Prior to participating in the TLCF2001 grant, what experience did your faculty have with writing program benchmarks?

	

	38. What percentage of the faculty participated in generating the TLCF2001 benchmarks for your school?
	

	39. If you were to participate in this program for one more year, do you think the specific benchmarks developed by your school for TLCF2001 would still be an appropriate measure of progress?  Why/why not?

	

	40. Characterize the faculty and administration response to the presence of external evaluators and classroom observers.

	


	J. TECHNICAL SERVICE and SUPPORT

	41. Give an estimate of the percentage of your time you spent in technical service and support.
	

	42. Does your district have an online technical support request system?
	YES
	NO

	43. Prior to the grant year, were you the person in your school generally regarded as the tech support or go-to person?
	YES
	NO

	44. Characterize the additional burden that your grant placed on your system’s technical support personnel.

	

	45. Characterize the extent to which individual teachers have learned, as a result of participation in this grant, how to better solve their own simple computer problems.

	

	46. Characterize the extent to which individual teachers have learned, as a result of participation in this grant, how to better troubleshoot their own simple computer problems and thereby describe them for technical support requests.

	

	47. Characterize your own personal growth in troubleshooting technical problems.

	


	K. COACH PARTICIPATION

	48. Did you participate in writing the original grant?
	YES
	NO

	49. Were you among those teachers originally considered for technology coach?
	YES
	NO

	50. Did you teach at the pilot school during 2000-2001?
	YES
	NO

	51. Do you have an administration endorsement?
	YES
	NO

	52. What prior experience have you had in serving as a  “coach” (either in or out of school)?

	

	53. What is your teacher certification and endorsement area?
	

	54. Including this year, for how many years have you taught?
	

	55. Characterize how you used technology in your classroom before this year as coach.

	

	56. Will you return to the classroom next year?
	YES
	NO

	a. How do you plan to “catch up” to your fellow teachers with integrating technology into everyday teaching and learning when you do return to the classroom?

	

	57. What do you think is the single most important contribution to the teachers and students at your school that you have made as a result of serving as tech coach for a year?

	

	58. What do you think is your most important professional development accomplishment for yourself as a result of this year?

	

	59. Before serving as coach this year, to what extent had you engaged in reflective practice?  In journal writing?

	

	60. Contrast your journal writing from the beginning of the year with that in the closing months of the school year.  Consider specificity, reflective quality, ease of writing, and impact on how you scaffold subsequent activities.

	


	L. SUSTAINABILITY

	61. What plans are in place so that new teachers in your school will become part of the professional learning community your faculty has created during this year?

	

	62. How will you and your faculty continue to be creative and keep the enthusiasm alive?

	

	63. How will the professional learning community at your school nourish those teachers for whom technology integration remains a major challenge?

	

	64. What is the current plan for the use of bonus money, if it is earned?

	


	M. OUTREACH and PUBLICITY

	65. Has your school’s pilot program been featured in the local media? 
	YES
	NO

	66. Have other coaches visited your school?
	YES
	NO

	67. Have educators, besides coaches, from other schools in your vicinity visited your program?
	YES
	NO

	68. Have you or any of your teachers presented the program to parent groups?
	YES
	NO

	69. Have you or any of your teachers presented the program to local school board or civic groups?
	YES
	NO

	70. Have other coaches visited your school?
	YES
	NO

	71. Are you planning to participate in the TETA Summer Institute in July?
	YES
	NO

	72. Are you or any of your faculty members thinking about presenting at the fall Technology Conference in Nashville?
	YES
	NO

	73. Would you be willing to mentor a coach-to-be of a future grant recipient?
	YES
	NO

	74. Would your school be available to serve as an informal demonstration site for future EdTech grant recipients?
	YES
	NO

	75. Would your teachers be ready to work with grade/content alike teachers in other TN schools and share ways to integrate technology?
	YES
	NO

	76. Is your principal ready to share leadership wisdom with other administrators who are asking how they might be able to get their faculty engaged in a similar endeavor?
	YES
	NO


	N. STUDENT IMPACT

	77. List the THREE most important effects this grant has had on the children in your school.

	

	78. To what degree did your faculty see any evidence that using technology as a regular teaching and learning tool will ultimately make a positive difference in student achievement?
	79. To what degree did your faculty see any evidence that technology has a negative impact on student learning?

	Not at all
	Some
	A Great Deal
	Not at all
	Some
	A Great Deal

	(76) Describe the evidence
	(77) Describe the evidence

	80. How confident are you that your school will earn the bonus?
	Not at all
	Some
	A Great Deal


	O. STATE TECHNICAL SUPPORT

	81. To what extent did the all-coach workshops with Dr. Lowther influence the manner in which your program was put into effect?

	

	82. To what extent did the program administrator’s occasional response(s) to your journal entries support or detract from your efforts as technology coach?

	

	83. How important were the insights you expressed in your formative assessment report in refocusing the remainder of your program year?

	


	P. MODES of PROFESSIONAL DEVELOPMENT

	84. Please indicate the overall percentage of time spent on each type of professional development (should total 100%).  Then, for each category, indicate the percentage of time spent on the options.  For example, 30% of the training occurred after school with 10% having stipend for the teachers and 90% not having stipends.

	During school:
	
	( During teacher planning 
	
	OR ( With substitutes for teachers
	

	After school:
	
	( With stipends for teachers
	
	OR ( Without stipends for teachers
	

	On Saturdays:
	
	( With stipends for teachers
	
	OR ( Without stipends for teachers
	

	Before school:
	
	

	85. Which of the above proved to be the most effective in terms of teacher participation and productivity to purpose?
	

	86. What average amount of paid time per teacher did your program provide for teachers to develop lessons which used technology?

	During training:
	__________ paid hours
	Outside of training:
	___________paid hours

	87. What impact did external events imposing unforeseen limitations on your schedule for professional development have on the overall impact of your program?  (If possible, describe these events and how you were able to modify and adjust).

	

	88. How were the groups for professional development events composed?

	
	
	Voluntarily
	
	
	In other teams related to teams pre-existing in school 

	
	
	Assigned by coach or other administrators
	
	
	Describe:

	
	
	In grade-alike groups
	
	
	

	
	
	In content-area groups
	
	
	Other (Describe)

	
	
	By technology proficiency
	
	
	

	
	
	No particular organization
	
	
	

	89. Who determined how the professional development groups were composed?
	

	90. How effective was your grouping strategy?

	

	91. List the technology-related conferences or conventions that you and/or teachers from your school attended as part of this program and indicate how many teachers attended each.  Place an * next to the ones you attended.

	
	

	a. Taken as a whole, what percentage of your entire faculty attended one or more conferences through this grant?
	

	b. How was it determined who would attend the conferences?

	

	c. What strategy did you use so that teachers not attending conferences were able to reap the benefits of those who did?

	

	92. Did your program use or plan to use on-line professional development courses for your faculty?
	YES
	NO

	a. Name the courses and the providers.  Place an * next to those you yourself took.

	
	

	b. What percentage of your faculty utilized these offerings?  
	

	c. What was their completion rate?
	

	d. What strategy did you use to establish a community of on-line learners so your teachers could work with each other rather than in isolation in these courses?

	

	e. Which of these courses would you recommend to others, for what purposes, and why?

	

	f. If you were asked for your recommendations about using on-line professional development delivery systems, how would you recommend?  

	

	g. As coach, were you able to ascertain any common characteristics among those teachers for whom on-line courses were effective and those for whom they were less effective?  What were they?

	

	h. Were there any online courses originally planned that you did not, in the end, actually use?  Which ones?  Why?

	

	93. Did your program utilize outside presenters for professional development for your teachers?
	YES
	NO

	a. Name the presenters and their topics

	
	

	b. Which of these would you recommend to others?  Why?

	

	94. Did your program have other teachers from within your faculty serve as peer professional development presenters (either formal or informal)?  
	YES
	NO

	a. What percentage of your faculty served in this capacity?
	

	b. Was this a part of your original design?  (i.e., having assistant coaches)
	YES
	NO

	95. List the workshop topics which you yourself presented to faculty at your school.  Think about which ones seem to have had the most positive impact on the teaching practice of your teachers.  Then rank order them with “1” indicating most positive impact.

	

	a. Which of these have you also presented to teachers elsewhere?

	

	96. From your year of experience as a technology coach, what qualities of professional development do you now see as critical in order for teachers both to learn to integrate technology and to actually use it in everyday teaching and learning?

	


COMMENTS:

- 14 -
Your Name:




